Volunteer Training Plan
For Hearts in the Stand Last updated: 15 May 2026
This plan outlines the training volunteers receive throughout the year to ensure they feel confident, supported, and safe in their roles. It covers core training, optional development, refreshers, and specialist modules.
1. Purpose of the Training Plan
The purpose of this plan is to:
· Equip volunteers with the skills they need
· Ensure safety, safeguarding, and good practice
· Build confidence and consistency
· Support volunteer wellbeing
· Strengthen the quality of our events and activities
Training is friendly, accessible, and designed for a community‑led organisation.
2. Training Principles
Our training is:
· Inclusive
· Practical
· Supportive
· Easy to understand
· Relevant to real volunteer experiences
· Delivered at a comfortable pace
No volunteer is expected to be an expert — just willing to learn.
3. Training Overview
Volunteers receive training in three stages:
1. Core Training — required for all volunteers
2. Role‑Specific Training — based on the volunteer’s role
3. Optional Development — for volunteers who want to grow further
Refreshers are provided annually.
4. Core Training (Required for All Volunteers)
4.1 Induction Training
Covers:
· Who we are
· Our mission and values
· Volunteer expectations
· Key policies
· How to get support
4.2 Safeguarding Awareness
Covers:
· What safeguarding is
· Recognising concerns
· Boundaries
· How to report issues
· Role of the Safeguarding Lead
4.3 Health & Safety Basics
Covers:
· Risk assessments
· Emergency procedures
· Incident reporting
· Personal safety
4.4 Lone Working Guidance
Covers:
· Staying safe when working alone
· Communication expectations
· What to avoid
· How to report concerns
4.5 Data Protection & Confidentiality
Covers:
· Handling personal information
· Using approved systems
· Avoiding accidental breaches
· Reporting data issues
5. Role‑Specific Training
5.1 Event Support Volunteers
Training includes:
· Event flow and logistics
· Welcoming participants
· Managing busy environments
· Supporting vulnerable attendees
· Reporting incidents
5.2 Peer Support Volunteers
Training includes:
· Active listening
· Boundaries
· Managing emotional conversations
· When to escalate concerns
· Self‑care
5.3 Social Media & Communications Volunteers
Training includes:
· Brand guidelines
· Tone of voice
· Consent for photos
· Online safety
· Crisis communication basics
5.4 Photography & Media Volunteers
Training includes:
· Consent procedures
· Safeguarding considerations
· Respectful photography
· Secure file sharing
5.5 Event Leads
Training includes:
· Risk assessments
· Volunteer briefings
· Incident management
· Safeguarding responsibilities
· Decision‑making under pressure
5.6 Outreach Volunteers
Training includes:
· Talking points
· Representing the organisation
· Engaging with the public
· Handling difficult conversations
6. Optional Development Training
Volunteers can choose to take additional training such as:
· Mental health awareness
· Suicide prevention awareness (non‑clinical)
· Conflict de‑escalation
· Inclusive communication
· Leadership skills
· Public speaking
· Trauma‑informed practice (introductory)
These sessions help volunteers grow in confidence and capability.
7. Annual Refresher Training
Each year, volunteers receive refreshers on:
· Safeguarding
· Health & safety
· Lone working
· Data protection
· Event procedures
Refresher training keeps everyone up to date and confident.
8. Training Delivery Methods
Training may be delivered through:
· In‑person sessions
· Online workshops
· Short videos
· Written guides
· Shadowing experienced volunteers
· Peer‑learning sessions
We keep training flexible and accessible.
9. Training Records
We keep secure records of:
· Training completed
· Dates of completion
· Refresher due dates
· Any specialist modules
This helps ensure volunteers are supported and safe.
10. Support During Training
Volunteers can expect:
· A friendly learning environment
· Time to ask questions
· Clear explanations
· Follow‑up support
· Opportunities to revisit topics
No one is expected to remember everything at once.
11. Review of the Training Plan
This plan is reviewed annually or sooner if:
· New risks emerge
· Volunteer roles change
· Policies are updated


